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Regular Meeting of the Board of Directors
M I N U T E S

Sunday, May 23, 2004
2:00 p.m. – 5:00 p.m.

Canyon Room
Holiday Inn Brentwood/Bel-Air
Los Angeles, California

	Members Present:
Tom Archibald, Laura Avery, Vince Bernard, Scott Beylik, Harry Brown-Hiegel, Romeo Coleman, Gene Etheridge, Armando Garcia, Mary Hillebrecht, Phil McGrath, Tim Monahan, Dennis Peitso, Jeanne Stehly, Polly Ward, Alex Weiser, Gail Zannon

	Members Excused:


	Members Absent:
David Avila, Bob Polito

	Also Present:
Howell Tumlin, Stacy Brown, Anne Epstein, Herb Stoltz, Jose Camarillo, Laura Spensly, Melita Archibald


Item 1.
Call To Order

Laura Avery called the regular meeting of the Southland Farmers’ Market Association Board of Directors to order at 2:20 p.m. in the Canyon Room of the Holiday Inn Brentwood/Bel-Air Hotel, 170 North Church Street, Los Angeles, California.

Item 2.
Roll Call

Howell conducted a roll call of the Southland Board members.

Item 3.
Approval of Agenda

The agenda was presented.  A MOTION was MADE, SECONDED and CARRIED to APPROVE the agenda as submitted.

Item 4.     The Leadership Role of the Board of Directors

Howell discussed the role of the Board of Directors in determining the future of the Association.  The Board concurred that it would focus on deciding what the future of Southland will be.  Routine administrative matters would be handled in the interim by the staff and policy concerns would be decided by the Executive Committee.  This is free Board meeting time during the coming year to the challenge of deciding what Southland will become.

Item 5.
Re-inventing The Southland Farmers’ Market Association

Howell reported that he and Laura Avery recently attended an ASAE Leadership Conference.  They learned that Associations that an association is “a group of people who voluntarily come together to solve common problems, meet common needs and accomplish common goals”.  It is key to the success of the association that its members consist of those people chose to voluntarily participate in the association. 

Secondly, they learned that one of the biggest mistakes an association can make is to compel people to remain members who want to leave the organization or quit their membership.  Such people inevitably feel resentful and they destroy the association’s reputation.

Finally, California law states that associations are required to recognize that “a member may resign from membership at any time, although the articles or bylaws may require reasonable notice before the resignation is effective.” (Corp Code Section 7340) 

Laura and he concluded that Southland “members” whether they are markets or growers are not truly “members” of the association.  In many cases, they do not desire to have a membership in Southland.  They do have a contract with Southland that requires that they pay fees to the organization, but there is no meaningful sense in which they view themselves as voluntary memberships of an association.  They do not participate in Southland activities and in many cases do not value what Southland offers.  

The proof of this proposition is that Southland spends hundreds of hours each year enforcing the ten-year contracts against our “member markets”.  Requiring a market to pay a fee, no matter what it may be called, does not mean that they are a “member” of an organization.  For many markets, the fees are the price they had to pay to get their market started.  Even where growers may have had a vote for Southland, most see the Southland fee is the price they pay to sell in the market.   

Laura and he concluded that Southland couldn’t continue in this manner.  The most important issue confronting Southland, in our judgment, and the most important responsibility for the Board of Directors is decide what Southland will become instead.  The challenge is not small and there will likely be no solution that will not involve risk and cost to someone.  Nonetheless, there is no alternative to re-inventing Southland.

Howell laid out five options that the Board has for the future of Southland.  1) Immediately Dissolve the corporation and distribute the assets to other nonprofits; 2) Do Nothing and allow Southland tol slowly dissolve of its own accord; 3) Become a Market Operator by focusing on developing and operating new farmers’ markets; 4) Become a Membership Association that offers advocacy and member services; 5) Become a Foundation that can raise funds to do education and public benefit work.  


If the Board wants Southland to become a true association, then it will have to attract a willing membership that values Southland’s programs enough to remain members even when they may chose to resign at any time.

If the Board decides that Southland’s future is not as a membership association, then the Board must determine what purpose(s) Southland will serve, chose an appropriate organization structure and find adequate resources to successfully operate. 
The Board agreed to consider these options and continue the discussion at the next Board meeting.

Item 6.  New Business

a. Election of Officers – The Board elected Laura Avery to serve as President, Scott Beylik as Vice-President, Polly Ward as Treasurer and Jeanne Stehly as Secretary.

b. Election of Committee Chairs and Members – The Board elected the following Committee Chairs and members for 2004-05:


1. Finance Committee – Polly Ward, Chair





Dennis Peitso, Scott Beylik, Tom Archibald, Gail Zannon



2. Nominating Committee – Jeanne Stehly, Chair

Gene Etheridge, Mary Hillebrecht, Scott Beylik, Alex Weiser, Romeo Coleman, Armando Garcia



3. Annual Meeting Committee – Polly Ward, Chair

Jeanne Stehly, Anne Epstein, Phil McGrath, Tim Monahan, Herb Stoltz



4. Personnel Committee – Mary Hillebrecht, Chair





Gail Zannon, Harry Brown-Hiegel, Scott Beylik, Tim Monahan



5. Membership Committee – Harry Brown-Hiegel, Chair

Alex Weiser, Scott Beylik, Mary Hillebrecht, Vince Bernard, Armando Garcia



6. Legislative Committee – Scott Beylik, Chair

Dennis Peitso, Phil McGrath, Jeanne Stehly, Gene Etheridge, Alex Weiser, Tim Monahan, Vince Bernard, Armando Garcia

c. Board Meeting Schedule – The Board elected to schedule the following regular meetings for 2004-05:







July 18, 2004







October 17, 2004







January 16, 2005






   March 13, 2005







Annual Meeting -- April 17, 2005.

Item 7. Adjournment

There being no further business, the meeting was adjourned at 4:40 PM.
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