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Regular Meeting of the Board of Directors
M I N U T E S

Sunday, December 4, 2005
2:30 p.m. – 5:30 p.m.

Memorial Park
Santa Monica, California

	Directors Present:     Tom Archibald, Laura Avery, David Avila, Vince Bernard, Harry Brown-Hiegel, Romeo Coleman, Gene Etheridge, Armando Garcia, Tim Monahan, Dennis Peitso, Alex Weiser 

	Directors Excused:
Scott Beylik, Mary Hillebrecht, Phil McGrath, Bob Polito, Polly Ward, Gail Zannon

Directors Absent:      Jeanne Stehly 

	Also Present:
Howell Tumlin, Stacy Brown, Anne Epstein,


Item 1.
Call To Order

President Laura Avery called the regular meeting of the Southland Farmers’ Market Association Board of Directors to order at 2:45 p.m. in the Community Room at Memorial Park, 1401 Olympic Blvd. Santa Monica, California.

Item 2.
Roll Call

Howell conducted a roll call of the Southland Board members. A quorum was present.

Item 3.
Approval of Agenda

The agenda was presented.  A MOTION was MADE, SECONDED and CARRIED to ACCEPT the agenda as submitted.

Item 4.
Approval of Minutes

a. Minutes of the July 24, 2005 meeting of the Board of Directors were submitted for approval.  A MOTION was MADE, SECONDED and CARRIED to approve the minutes as submitted.

Item 5.
President’s Report

Laura Avery reported that a great deal has happened since the last Board meeting. Southland and the Santa Monica Farmers’ Markets have submitted grant pre-proposals to the Project for Public Spaces for funding next year.  Howell and Laura were speakers at the recent Small Farm Conference.  We discussed the opportunities for growers to network outside of the certified farmers’ market in order to expand their sales to restaurants, schools and other institutions.  Howell and Laura are meeting with Bob Gottlieb from Occidental College next week to talk about how we can work together to interest growers in participating in farm-to-school and similar programs.   

Item 6.    Committee Reports

a. Executive Committee – the Committee met twice since the last Board meeting. The Committee completed a final draft of the 501(c)(3) bylaws in August.  These have been submitted to the Federal and State governments with our application for tax-exempt status.  In October, the Executive Committee decided that it was necessary to reduce Southland’s expenses in anticipation of declining market fees during the winter months.  Effective October 1, the Office Manager’s position was reduced to halftime, and the Executive Director has deferred 20% of his salary and benefits until April 2006.  Anne Epstein has also agreed to collect fees from the markets without compensation other than reimbursement for her expenses.  The Executive Committee hopes that the staff will be returned to fulltime and without further compensation deferrals by April 2006.  Finally, the Executive Committee decided on Southland’s response to a request from the Los Angeles Unified School District for a guaranteed fee arrangement as part of the LAUSD certified farmers’ market project.  The substance of this response will be covered later in this meeting.

b. Finance Committee – the Finance Committee met in October and approved the 2006 Budget that will be presented to the Board of Directors’ at this meeting.

Item 7.
Executive Director’s Report

Howell reported the Kaiser Permanente Riverside market opened on November 18th.  It will take place on alternate Fridays so that the same growers at the KP Fontana market can move between the two locations.  Howell recently completed a feasibility study for Pacoima Partners.  He will meet with the staff of the City of Compton this week to begin another feasibility study for the City of Compton.  The plans for a market at Ladera Ranch and Century City Shopping Center are going forward.  Howell also recently met with representatives of the Kaiser Permanente Medical Centers in Woodland Hills, Irvine, South Bay and Anaheim, all of whom want farmers’ markets at their hospitals.  We have also been contacted by CSUN and the County of Los Angeles about developing markets on their properties.  

Item 8.     Financial Reports

Howell reported that Southland revenues for the third quarter were insufficient to meet current expenses, and would not allow the Association to operate at fulltime staffing levels for the winter months.  It is necessary for the Association to locate additional revenues.  Southland has received two $5,000 donations from its Board members; this has allowed the Association to continue to operate. The recent actions by the Executive Committee to reduce the Association’s overhead were necessary to allow us to get through the winter months on the revenues projected from existing markets.

Item 9.     Staff Reports

a. New Market Reports

1.  Panorama City Certified Farmers’ Market – the Panorama City Certified Farmers’ Market closed on September 16, 2005.  The market never had sales that were high enough to sustain the market.  VEDC decided to subsidize the growers to keep the market operating, so we operated the market as long as the growers received this subsidy.  When VEDC elected to stop the subsidy after September 16, the decision was made to close the market.

2. Kaiser Permanente Fontana and Riverside– The Fontana market is doing moderately well.  Sales at the market continue to be in the $3,000 per week range. There are six or seven growers at these markets and they are relatively satisfied with the markets.  The Riverside market opened on November 18, 2006.  It also has sales of about $3,000 per week.  We need in find ways to increase the sales at these markets in order for them to be self-sustaining. 

b. New Market Development

1. Kaiser Permanente Markets – Howell reported that Southland is in conversation with three other Kaiser Permanente Hospitals that would like to have certified farmers’ markets at their locations.  Their plans continue to make progress, although there have been delays in dealing with the land use issues on some hospital campuses. There is genuine excitement about having Southland provide other Kaiser facilities with a farmers’ market like the one in Fontana. 

2. LAUSD Market Proposal – The Executive Committee decided last week to respond to the LAUSD’s request for a guaranteed return from the markets that would be developed under our proposed agreement.  The Committee offered to reimburse LAUSD for the actual expenses they incur in allowing a market to operate on a school property, did not offer a guarantee of any return beyond this.  Instead, the Committee suggested that Southland and LAUSD regard the first two-years of an agreement as a learning period.  If at the end of the two-year agreement there is a prospect that the markets would generate a surplus, then Southland and LAUSD will negotiate what portion of the surplus will be shared with LAUSD.  The response also asked LAUSD to recognize the importance of school food service purchases from the growers at the markets. 

c. California Food and Farm Alliance

1. 501(c)(3) Corporation Bylaws – The Executive Committee drafted and approved the bylaws for the California Food and Farm Alliance as requested by the Board at the July 24, 2005 meeting.  A copy of the bylaws was presented to the Board for its review.

10. New Business –

a. Action Item: 2006 Annual Budget – The Board received and reviewed the 2006 Budget proposal submitted by the Finance Committee. A MOTION was MADE, SECONDED and CARRIED to approve the 2006 Annual Budget as presented. 

b. Action Item: Selection of CFFA Board Members – The Board nominated several people to serve on the Board of Directors of the California Food and Farm Alliance.  The approved individuals are Scott Beylik, Gail Zannon, Howell Tumlin (to serve as President/CEO), Amelia Saltsman, Alex Weiser, Paul Shrade, and Don Rossmore. A MOTION was MADE, SECONDED and CARRIED to authorize the Executive Committee to vet the list of candidates and make the final selection from the list approved by the Board.

c. Action Item: “I am the Farmer” Buttons – Stacy presented a button that had been suggested by Vickie Bernard that would say “I am the Farmer” and “Southland Farmers’ Market Association”.  A MOTION was MADE, SECONDED and CARRIED to approve the production of the buttons after several Board members offered to pay for the initial printing. 

11. Adjournment --
There being no further business, the Board adjourned at 5:45 PM.
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